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PUHA Annual General Meeting

October 3, 2023
10 AM to 4 PM

MS Teams 
then 
Zoom

9:45 Log In
Roll Call: Karolyn Mufford, Mike Featherstone, David McRae, Francis Cheung, John
Lindsay, Ron Ross, Lawrence Anderson, Mike Boyd, Darin Macy, Will Strong, Bob
Hegedus, Tim Joys, Geoff Krause, Connor Lindsay, Alfa Wong, Tony Wong, Corey
Jackson, Kyle Davies

Afternoon: Christina Burridge, Erin Wylie, Christine Wylie

10:00 Call to Order

1.0 Approve Minutes from 2022 AGM

Motion: Approve 2022 AGM minutes 1E: John Lindsay; 2E: Dave McRae.  AIF. Carried.

2.0 Financial Report- Karolyn Mufford

Revenue was  up in 2022-2023
• AMP Revenue money of $48,840.38 came in after year end.
• Increase in Red memberships validations $291,635.00 vs $266,865.00 in 2021-2022 
• Red South       45                   Red North  19 ½ Red 9
• Increase Green memberships $61,250.00 vs $40,800.00 in 2021-2022
• 49 Licenses

Expenditures
Several increases in expenses 

• BC Seafood Alliance fees increased from $10,000  in 2021-22 to $12,600 in 2022-23
• Accounting fees were up from $2,520.00 in 2021-2022 to $2730.00 in 2022-2023
• More brochures were translated into Japanese  
• More English Brochures printed
• Website costs increased due to translating to multiple languages
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• Survey/Smash end of March- 7 boats participated @ $2000 per boat, down from $4000. 
• Travel was up due to being able to send representative to trade shows. 
• VMS- 1 boats claimed for 2022-2023

Assets
Prospera

•  Moved $6600.00 from Prospera (used to be Westminster Savings) to RBC- will look at
closing out the account after the term comes up for renewal in December. 

• Term is in a 1 year convertible at 4% 
 
RBC

• Put $150,000.00 into a GIC for 180 Days at interest rate of 4.9% - Anticipated interest is
expected to be $3624.66

Expenditures exceeded Revenue by $15,587.56 in 2022-2023
This resulted in PUHA having $297.618.21 of net assets on June 30, 2023, comprised almost
entirely of cash and term deposits, down from $319,523.22 in 2021-2022

Motion: Accept Financial report: 1E: Dave McRae; 2E Francis Cheung. AIF Carried.

3.0 President’s Report

We have a great AGM planned, hopefully it will be interesting and informative (and not
too depressing). It’s quite amazing when you think PUHA has been around over 30 years.
In the beginning, the focus was on science and management – sustainable fishing. There
were lower size restrictions, then upper size restrictions, then area quotas and eventually
when the fishery was really rolling, it was capped at 10 million lbs. PUHA conducted
100’s of bio mas surveys over that time, in support of the science.

Along the line, there were First Nations concerns of overfishing. PUHA, DFO, BC Gov
and 4 different bands set aside representative areas into MPA’s, to study the effects of
fishing and collaborate with the Bands for a better understanding of the fishing. Some of
these areas are still closed, and there is no longer much interest in studying sea urchins. It
was generally recognized that sea urchins were not being over fished.
Fast forward to today, and we have some First Nations raising concerns of an over
abundance of sea urchins in some areas, and of the damage to the overall eco system,
particularly the kelp forests. PUHA’s collaboration with the Haida Fisheries Program,
AMB and DFO in the Nurturing Kelp to Grow Project (“the smash”) has provided more
information on those relationships. Ironically, we still have NGO’s and other First
Nations proposing more MPA’s and closures.

The Science and quotas haven’t changed much over the past number of years. In the past
15 years PUHA has been focused on marketing and innovations to get higher return for
our catch. From fishing all the TAC, to the collapse of the fishery, due to the Russian
overfishing, and then the rebuilding and diversification of our markets, which peaked
some 10 years ago. Unfortunately, we have been on a downward trend since that time.



Pacific Urchin Harvesters Association: AGM 2023 Page 3

Market competition, covid and now global economic pressures have all been
unfavourable.

It has been a tough start to the new season. Last season there was optimism, the world
was reopening and covid was past. People were starting to travel and get back to normal.
This year that optimism is past. The effects of the Government stimulus, increasing
interest rates and overall global economic conditions have put a damper on our markets.

Looking back at last season, the south reds and the green fishery both were positive and
were completed according to the preseason forecast. The north coast red fishery, however,
was below forecasts. PUHA had forecast 40 NC licences would validate last season but
only 29 licences were activated.

Currently, we are experiencing the slowest start of any season in recent memory.
Landings for both reds and greens are well below historical averages. The main culprit is
the weak Japanese Yen, which has turned Japan into an exporter instead of an importer.
Also, competition from Mexico, Peru and Chile have further confounded the global
urchin markets. The market is completely upside down.

Nevertheless, the boats that have been fishing, have managed decent prices for good
product. August was a good month all considered, slow and steady, but September has
been tough, the effect of the Fukushima wastewater release along with monsoon rains in
Hong Kong really hurt the one market which had been propping us up. Basically our 2
biggest markets are in the dumper.

We don’t anticipate a quick turn around from the current conditions, but we are optimistic
that the markets will improve as the season progresses. The recent launch of UNI
FRESCO, an innovative alum free product, shows potential to open the largely untouched
EU market.

The one thing that is certain.  PUHA and its members will continue to persist, innovate,
and strive to provide the best uni to urchin markets as possible.

Motion: Accept President’s Report. 1E: Alfa Wong; 2E: Bob Hegedus. AIF Carried.
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4.0 D&D Report- Darin Macy
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Motion: Accept D&D Report. 1E: John Lindsay. 2E: Dave McRae. AIF Carried.
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5.0 Green Urchin Report- Mike Boyd

Last year went well for greens and everybody achieved their quota.  Sydney areas all had pretty
high volumes and lots of kelp. These were some quality issues, but there was enough around to
work through that.

Central island-  Campbell River area was good and it had high volumes as well. Up in Port
McNeil most found some though also moved a bit further, up past Wells and Blackfish and did
well up there. We're seeing otters now in Blackfish and down into Johnstone Strait but it didn't
have a big effect on fishing at the moment, though we did see broken shells. Not a great impact
on the greenthough there are signs of the reds being impacted in some areas there.

This year everybody said it's been a really slow start. And we're just starting to see some orders
coming in now this week, so hopefully it's gonna go. All the areas were pretty productive and
there weren’t any standout issues. All in all I thought it went pretty well.

And uh yeah they're seeing lots of kelp and recruitment. So the grounds look good. We had a
couple samples come out of Victoria and Sydney and they they all look good. Stocks look healthy
but we running up against a lack of orders. We're hoping that'll that'll pick up as I think it's due to
the market and the Russian product coming online. Tha is to why we're we're not working as
much, even though guys on the grounds are seeing product that's ready to ready for market

Motion to accept the green report. 1E: Dave McRae. 2E: John Lindsay. AIF, Carried

6.0 South Coast Report- Dave McRae

Basically increased effort for the same of even reduced catch, and more travelling. Guys are
having to travel farther and go to multiple spots in a day, rather than returning to the same spot
where they can get 3-4 days of fishing and then move on. Now we get a quarter of a day fishing
with longer days and unpredictable fishing. The areas that were once high production, such as
Campbell River, have become less productive. They were very large beds in the past but now
when the area covered is still large almost all of the urchins are undersized and there is some
concern that otters are picking them off as they get closer to legal. There is potential for those
areas to return but it is something that we will have to watch.

Motion to accept the South Coast Report. 1E: Bob Hegedus. 2E: John Lindsay. AIF. Carried 

7.0 North Coast Report- Bob Hegedus

We're dealing with the same issue as last year, quality. The numbers seem to be there but it is
harder to find good quality. The numbers seem to be around but just getting the good quality.
We're going need it from the sounds of things as we have less product coming out now and we
don't want to end up under what we had last year.

It seems the issue in the quality is because there's too many urchins around for the available feed
(kelp).  It's interesting that places that are quite unregulated, like the Mexico, the Russian Kuriles
and Peru, keep getting better and better in terms of the quality and what they're produced while
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we seem to be having these challenges. It seems some of it might be due to the past but certainly
there's doesn't seem to be as much need for as many regulations on size and area quotas etc. It
would be nice but I don't think we can go backwards to a simpler system even though it might
help turn things around in terms of some of those issues.

Do we have any idea on what kind of volume is actually coming out of Mexico? It seems likeyou
said John, that they start in July and, and go all the way through to Christmas these days. One
thing we have heard on Mexico is that they're processing more down there, so that has improved
on the freshness. I don't know much about Peru either, but there their health and hygiene, and
processing have all been improving. The product looks really good but it hasn’t generally had a
good taste, though this too is also apparently improving.

I don't understand how they can produce so much. Yeah. I don't know. I was going to ask Pauline
as the managers used to participate in international sea urchin conferences and so on. Managers
used to keep in touch with some of these other jurisdictions because they kind of held us and our
system up as a high standard of management. But we don't know if there's been much
communication over the last five or 10 years and we really don't have any idea how Mexico
manages their fishery. It is interesting that that they're getting enough volume that they can
disrupt the whole US market. Just getting a little more information would maybe help us with
some insight. And maybe like bob said, eventually that'll just collapse, but maybe not- they like
the Russians seem to be going great guns these days.

Peru might be taking a bit of a hit this year because of the El Nino knocking back the kelpand the
same might happen off of Mexico too. A lot of the all the red urchin fishery in mexico is coming
on and purples is coming out of northern Baha, which sould be about the same way as California.
It's not a very big area, so they don't understand how the volume is coming out of there.

Mike mentioned Mexican product was getting into Hong Kong. Geoff saw some red urchin in the
Great Food Hall priced at 298 HKD for a hundred gram tray.while we more typically get 388
HKD. The lower priced trays were looking kind of shitty and might have been Mexican. It was a
little bit dark and kind of runny, We don't know what volume they're getting or the trade offs
they’re using eg. how much are they throwing away or how many empty urchins come up or if
they are picking everything. 
Mike volunteered to take on an action item to to do some more investigation into the Mexican
improvements and see if Pauline has any interest in contacting their managers to see how those
Fisheries are being managed and what they're, what they're doing down there. That might give us
some kind of Better insight into what's happening.

Motion to accept the North Coast Report. 1E: John Lindsay, 2E: Mike Boyd. AIF. Carried.

8.0 Processor’s Report- Alfa Wong

Average drop in sales in worst ever seen and probably about 50% overall. They have 2 buyers in
Japan, one of which is ordering nothing while the second is no better than 50% of normal. Hong
Kong is also down about 40% and the mood is pretty downbeat because of the governance
changes and subsequent increases in emigration (Canada is still making it hard for immigrants to
enter)
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Japan imports then repacks and re-exports as Japanese product. Fukushima is impacting exports
of their domestic product to China, Hong Kong and South Korea.

Chile is now the #1 producer of urchins in the world representing about 41% of world production
(by volume?). Canada produces about 8%. Japan is continuing to invest in South American
production so they are seeing substantial quality improvements. Paladin imports Peruvian
waterpacks (@ salinity ~ 25‰) during the summer hiatus in the BC fishery. The product is now
much improved quality wise and cheaper than Canadian product. They are feeling pressure from
world market and the product remains firm even after shipping. Northern areas are generally
better than southern areas. South Korea and Japan are both pursuing joint venture opportunities
in the country.

Canada is known for working together to optimize quality and production to win over customers
- but we have to make sure we walk the walk. 

Motion to accept Processor’s Report. 1E: Bob Hegedus. 2E: Dave McRae. AIF. Carried.

9.0 Budget 2023- 24



Pacific Urchin Harvesters Association: AGM 2023 Page 10

Motion: Accept/Adopt budget as presented. 1E: John Lindsay. 2E: Dave McRae. AIF. Carried.

10.0 Election of Officers

Mike Featherstone as President. Carolyn Muffford is the secretary treasurer. Alpha Wong, Bob
Hegadus, David McRae, Kyle Davies, Corey Jackson, John Lindsay and Tim Joys as directors.
We don't have any limit on the number of directors that we have and we’d like to put forward
another name. Lawrence Anderson as a director.

Motion: Accept Board slate as presented. 1E: John Lindsay. 2E: Dave McRae. AIF. Carried.

Lunch
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Afternoon Sessions

Christina Burridge- BC Seafood Alliance
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There was also quick mention of the new film “No Fishing Allowed “ and encouragement to all
members to make sure they view and support it.
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Nurturing Seafood To Grow. – Lynn Lee

Lynn provided an update to the Nurturing Seafood to Grow Project that PUHA has been
contributing to since 2018. 

One finding of note is that as far as the project there goes, industry would really find advantage
on records of recoveries from product harvested in in areas where the densities were drawn down
and the kelp regenerated. Quality is increasing as the urchin densities decline, same as has been
found in Peru, Chile and Russia (Mike just got a 30 page report from SFU on Ecological
Management) 

GSU are replacing RSU in control areas around Murchison Island. Guys are reporting they are
seeing that over the whole coast. Possibly related to reduced numbers of Pycnopodia”
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Ron Ross provided a summary of social media and website developments.

Lawrence Anderson provided an update on the Best Practices Manual development that is in
progress.

Geoff Krause provided an update to the Agri Marketing Program

We finally heard back on our proposal to the AgriMarketing Program and I am pleased to report
that we did pretty well. We had requested somewhere in the neighborhood of $270 K funding
over three years and got $210 K. We have not received a detailed breakdown of what is funded
each year but I am expecting we will be able to manage. We carried on with our new
international marketing project in anticipation of the funding falling into place prior to getting
that confirmation. We had a couple of guys attend the Barcelona show in April and then in
September some of us took in a couple of shows in Asia. None of the markets we included in the
proposal were disqualified but I cannot give you a more detailed breakdown on changes to the
“plan” at this time  because they have not provided the details yet. I am hoping there may be
some room for negotiation within the bounds they define once we get to the actual Contribution
Agreement stage that I can get more details in the next month (or so) so we can put together more
detailed plans for the next few years.  
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Mike, Geoff and Lawrence Anderson checked out Hong Kong and the Restaurant and Bar Hong
Kong (RBHK) show before taking care of business at the Seafood Expo Asia (SEA) in
Singapore. Hong Kong remains one of our best markets and we felt taking the time to visit was
more than justified. This was our first visit back to the city since 2018 and it struck all of us that
the vibe there has changed. Demonstrations back in 2019 brought on a new National Security
Law from the Central Government in Beijing and a crackdown on dissent that continues to this
day. A number of people we spoke with seemed resigned to Hong Kong being more quickly and
completely absorbed into China and losing its uniqueness (so it becomes just another Chinese
city) along with its free media and possibly its independent legal system and with that its vitality,
drive and eventually even its language (Cantonese). It is not going to happen overnight but is
something that will develop, or not, over time. We shall see.

The city was also shut down for a couple of years through the pandemic, only opening up earlier
this year, and it seems there are a lot of people there still kind of shell shocked by the whole
experience. The shutdown meant lots of restaurants and bars were basically closed for a couple of
years and people shifted their normal habit of eating out to preparing food at home. In general,
foot traffic is less crowded, there are still some but fewer bars and nightclubs in Wan Chai as
well as lots of Chinese noodle restaurants and a not bad selection of other ethnic restaurants
though it seems the “western” ones have gone for higher end fare. There are definitely some nice
malls filled with many expensive stores and well dressed people, including supermarkets selling
100 g trays of RSU uni from Canada at $68.55 CAD. Note those prices are up from between $42
- 43 CAD back in 2015. It is apparently those outlets that are largely supporting sales now in
Hong Kong according to folks in the business we spoke to. 
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As far as the RBHK went, the show was quite a
bit smaller and less boisterous than we had seen
in the past. There was no common area with an
open bar where people could mingle, though
some booths in a far corner were sampling their
drinks carefully. In short there was no feeling of
“drink up and be merry” and we all agreed that
it didn’t make sense to commit right away to
exhibit at this show, thinking perhaps that we
should look at another venue. However, this
may be easier said than done. The RBHK is
playing again next September (2024),
unfortunately at the same time as the Singapore
show, but the larger Hospitality and Food Expo
Hong Kong (HOFEX) is not happening until
May 2025 meaning we will be blowing off a
year of funding if we wait for that. We have
never been to the HOFEX but it is worth noting
that smaller shows like the Seafood Expo Asia

(SEA), and by inference the RBHK, have been our most successful because we stand out whereas
at larger shows we are easily overshadowed. A comparison of the various shows can be seen in
the following table.

We carried on from Hong Kong to
Singapore for the next edition of the
Seafood Expo Asia. Our sales to
Singapore thus far are underwhelming -
but the show offers access to many SE
Asian markets and is a place with great
potential to grow a new market. It has
the second highest per-capita GDP in the
world, a stable business and social
environment including a well regarded
independent legal system. It also loves
seafood and is a nice place to visit.  
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This has been our most successful show in the past and while we did find a few things to be
critical of this time around, at the end of the day it was still a good show. We were joined by
Fraser Rieche and shared the booth as we usually do with the PSCHA. Notably as well this year
also had the UHA join us. We collected contact information from 83 people and felt we were
well received though I expect it could be better if we can get more participation from our
exporters. We have determined over the years that our success at these shows really does come
down to having our exporters with us as lots of visitors want to talk “turkey” and the only guys
who can do that are the exporters themselves. If you want to know why we might want to
diversify further, there’s a lot of changes happening in China these days and access there is
getting harder and reportedly riskier.

On a somewhat different topic, I have continued tracking Russian imports into Japan. Volumes
of urchin into Japan have not changed a lot in the last few years and continue to run at between
7,000 - 9,000 MT annually since 2012 though there was a bit of an uptick last year, More than
55% of the product from Russia is from the Kuriles. The following table shows more detail for
those who are interested I can forward a copy.
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I have also been tracking auction prices from the Tsukiji and now the Toyosu markets. Prices for
Japanese white and red uni continue to run lower in the summer and higher from about October
through January. There were some notable spikes for both in 2021 and 2022 but it is hard to say
what is going to happen yet in 2023 although prices have been mostly higher than the previous 2
years for the year so far.

The meeting was adjourned at 1520 hours.


